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INTRODUCTION 

For many businesses, 2016 has been a challenging year for HR in 
general, and talent recruitment in particular. With Brexit looming on 
the horizon, 2017 seems likely to continue in a similar vein, with 
recruiters under increasing pressure to attract the very best talent 
against an uncertain political backdrop while recruitment budgets 
continue to be squeezed. 
 
We predict that in the coming year technological innovations will 
be all the more important in the HR landscape, allowing recruitment 
teams to not only cut down time to hire and minimise hiring costs, 
but also build brand recognition and differentiation by connecting 
with tech-savvy, always-connected candidates in ways that 
encourage engagement. 
 
In our trends report for 2017 we’ll look at some of the key HR areas 
in which technological innovations are likely to both drive and 
deliver change. We’ll also take a closer look at artificial intelligence, 
mobile, and video interviewing – three technologies that we believe 
will be key in 2017 and beyond. 
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DISTRUPTIVE TECHNOLOGIES —   
WHAT TO WATCH IN 2017  

A report on the HR technology market from Bersin by Deloitte describes 2016 as “one of 
the most disruptive years it has seen this decade” – and that trend shows no signs of 
abating in the coming year. Here are some of the innovations, shifts and changes that 
could be set to make the biggest waves in 2017. 

!  Learning and development – instructor-
led training is giving ground to online, 
collaborative and on-the-job learning, 
paving the way towards: integrated 
learning experience platforms bringing 
together disparate learning offerings; a 
new breed of video-based learning 
management systems; intelligent learning 
systems that will push learning at the most 
appropriate time; and increasing use of 
design thinking to embed learning into 
business processes. 

!  Talent acquisition  – applicant tracking 
systems will help to drive and facilitate the 
process from beginning to end, 
incorporating tools such as video 
interviewing and helping to assess 
candidates on factors such as their fit with 
company culture or how they compare to 
existing top performers. 

!  Performance management – new 
systems and tools to facilitate the shift 
from hierarchical, top-down performance 
management to dynamic, agile and 
feedback-rich bottom-up approaches, 
incorporating new sources of data – and 
even wearables.   

 
!  Engagement evaluation  – annual 

employee satisfaction surveys are giving 
way to more immediate methods of 
capturing feedback; look out for 
algorithm-driven pulse surveys and other 
assessment tools delivering insightful HR 
analytics in real-time. 

 
!  People analytics – a move from mere 

analytics to using predictive modelling to 
proactively understand and tackle key 
issues such as employee retention and 
absence management – and even predict 
where fraud or security breaches are likely 
to occur. 

 



DISTRUPTIVE TECHNOLOGIES —   
WHAT TO WATCH IN 2017  

!  Contingent workforce management – 
as an ever-greater proportion of the 
workforce comprises contractors, 
freelancers and other contingent 
workers, it will become all the more 
important to have in place the right 
tools to manage those workers who 
may fall outside of more traditional HR 
systems. 

 
!  Team management and HR – it’s no 

longer always useful to think of team 
management and HR as entirely 
separate functions; expect disruptions 
as goal management, learning and 
performance management tools are 
integrated with everyday workflow and 
management systems. 

!  Employee wellness  – new tech will 
enable businesses to view employee 
wellness and fitness, engagement, 
productivity and performance 
management more holistically; apps 
and even wearables will help ensure 
employees are healthy and happy – in 
turn leading to improved engagement 
and performance and increased brand 
strength.  

 
!  AI and process automation  – cutting-

edge tech including AI, natural 
language processing and robotic 
process automation will increasingly 
facilitate and automate key processes 
throughout the entire employee 
experience – from applying for a job to 
retirement – including a much wider 
range of “self-service” HR functions for 
employees.  
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HR TECH INSIGHT: 
ARTIFICIAL INTELLIGENCE 

 
AI and machine learning technologies can deliver powerful analytical and process 
automation benefits to businesses, and HR functions are starting to take advantage of 
this tech – not least in the recruitment process. 
 
!  Initial shortlisting by AI screening of CVs and application forms for relevant 

qualifications, experience, accreditations and skill sets is just the tip of the iceberg. 
 
!  Machine learning could assess candidates’ attributes and skills against both set job 

profiles and even current top performers in the business by linking to existing HR 
records and performance analytics. 

  
!  Intelligent analysis of not only written application forms, tests and exercises, but 

also audio recordings and video interviews. New tech allows analysis of speech 
patterns, word choices and even facial expressions to deliver unique – and unbiased 
– personality insights. 

 
!  Outside of recruitment, other HR functions such as absence management, 

employee retention and goal management will be informed by AI-driven people 
analytics. 

 

Properly incorporating AI into the [recruitment] process has the 
potential to provide both an unbiased perspective, and insights that 
might not otherwise emerge.      
 — How AI will transform human resources, Onrec article, 
September 2016  
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HR TECH INSIGHT: 
MOBILE 

Mobile tech is becoming ubiquitous – according to 2016 Ofcom figures, 71% of all UK 
adults own a smartphone and, while smartphone penetration is slowing, it isn’t yet 
showing any sign of market saturation. Mobile tools – including social media – present 
tremendous opportunities for HR in terms of both recruitment and improving 
engagement with existing employees. 

!  Despite this, mobile adoption and 
innovation in the HR market has been 
slow – only 12% of companies said they 
intended to make mobile recruiting a 
priority in 2016. However, Bersin by 
Deloitte’s HR Technology Disruptions 
for 2017 report suggests that this could 
change in the coming year. 

 
!  Outside of recruitment, HR teams can 

use mobile tech as a powerful tool in 
promoting and improving employee 
engagement, deploying it for uses 
such as employee feedback, mobile-
based learning, employee wellness 
tracking and self-service HR 
functionality. 

!  Jobatar’s 2016 Recruitment Trends 
Survey showed that 89% of jobseekers 
believe a mobile device is an important 
tool for job searching, and 45% say 
they use their mobile device 
specifically to search for jobs at least 
once a day. 

 
!  Mobile functionality and apps can be 

leveraged in ways beyond those of 
more established online interactions 
via a desktop or laptop. Technologies 
that could be harnessed include 
speech processing and natural 
language recognition, location and 
proximity awareness, camera and 
video capabilities, mobile-based VR 
tech, and even wearables. 

Mobile should be seen as being of equal importance to branding when it 
comes to talent acquisition. Mobile applications can take recruiting to the 
next level; in today’s mobile society, companies need to be able to promote 
opportunities to prospects whenever and wherever they are.   
- Simon Hughes, Founder of Jobatar 
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HR TECH INSIGHT: 
VIDEO INTERVIEWING 

Video interviewing delivers exciting new possibilities to recruiters, from helping to 
streamline the hiring process to building brand differentiation. Eliminating the 
geographical restraints of candidates having to travel to a job interview – and therefore 
also suitable for hiring remote workers – both the recruiter and candidates have the added 
convenience of being able to utilise smartphones or tablets to conduct, record or review 
video interviews. 

"  Can be used early in the selection process to gain valuable insights into a candidate’s 
personality, suitability for the role and fit with company or team culture. 

"  A time-efficient, cost-effective but high-value way to shortlist the most suitable 
candidates for the job, reducing the overall time to hire by an average of 60%. 

"  Candidates can record interviews, and recruiters view them, wherever and whenever is 
convenient for them, eliminating the scheduling headaches associated with arranging 
face-to-face interviews. 

"  Using video interviewing to gain candidate insights beyond the information presented 
on a CV or application form can help facilitate diversity in recruitment; studies have 
shown that companies that are gender and ethnically diverse are more likely to 
outperform other businesses. 

"  Video interviewing will increasingly intersect with mobile tech, AI and machine learning; 
speech and expression analysis software will be able to deliver personality insights on 
the basis of candidates’ video interviews. 

 
Jobatar has helped our recruitment operation by allowing us to process 
applications quickly and easily without compromising on quality. Video 
Interviews offer a great way to get an initial  feel for a candidates personality 
and suitability.    - Sean Anglim, Joint CFO/COO, Laura Ashley Group 
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Jobatar has streamlined our recruitment operations and has helped us process 
applications quickly and easily without compromising on quality. Jobatar has 
quickly become an integral part of our recruitment strategy moving forward.     
— Chloe Henderson, Senior Recruitment Executive at Ashfield Healthcare 
UK 
  
 



ABOUT JOBATAR 

When it comes to next-generation interviewing technology, 
experience matters. Jobatar enables hiring managers and 
recruiters to streamline the candidate screening process 
in a simpler and more efficient way, reduce screening time and 
costs, whilst giving a boost to the employer brand through a 
customisable candidate experience. 
 
At the cutting edge of user-friendly video interviewing technology, 
Jobatar is uniquely placed to deliver insights into the challenges 
and opportunities HR teams are likely to experience now and in the 
future.  
 
Watch our video testimonials and hear for yourself how Jobatar can 
help your business to meet those challenges:  

Living Ventures video testimonial 
Lambert Smith Hampton video testimonial 

 
 
 Our challenges are screening high volumes of applications. 

Typically every year we receive applications from between 
300-400 graduates. Previously we based our decisions only 
on CVs while now we can see the candidates before we 
invite them for face to face interview. Video interviews have 
helped us to shortlist candidates far more accurately, so we 
know that the candidates we select for the first face to face 
interviews will be much more higher quality.  
- Mark Winsor, Learning Operations Manager, Human 
Resources, Lambert Smith Hampton 
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